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Strategic Plan: Summary 2016 - 2020 VICTORIA

OUR VISION

is to enable and support timely and appropriate
access to the highest quality care for
Victorians through the identification, scaling
and embedding of innovative practice

across the Victorian health system
Empower the

Partner with the health system and
health sector embed a culture

of improvement

OUR OBJECTIVES

e Improve the timeliness and Victorian patients

appropriateness of healthcare ' Better access to timely high '
¢ Improve the quality and experience quality care, focussing on:
of care ' access to outpatient Data and '
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e Improve the Victorian health sector’s
knowledge and use of innovative
practice and improvement approaches \

e Share lessons learnt across the sector
to drive further innovation and facilitate
active collaboration

evaluation
drive our
decision
making

targeted quality and

reform safety interventions

Challenge the
status quo and accept
failing safely
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