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OUR VISION

Partner with the
health sector

Challenge the
status quo and accept

failing safely

Empower the
health system and

embed a culture
of improvement

Data and
rigorous

evaluation
drive our
decision
making

Leverage
other health

reform
efforts

Victorian patients
Better access to timely high 
quality care, focussing on:
• access to outpatient 
 services;
• access to emergency care
• targeted quality and 
 safety interventions
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Sector-led innovation and improvement projects
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Support the implementation of innovatio
n

COACHING AND MENTORING

w
or

kf
or

ce
 t

o
 d

ri
ve

 a
n

d
 s

u
st

a
in

 im
p

ro
ve

m
en

t

BCV’s 
activ

iti
es

is to enable and support timely and appropriate 
access to the highest quality care for 
Victorians through the identification, scaling 
and embedding of innovative practice 
across the Victorian health system

• Improve the timeliness and 
 appropriateness of healthcare
• Improve the quality and experience 
 of care
• Improve the health sector’s ability 
 to identify, test, implement and 
 sustain innovation
• Improve the Victorian health sector’s 
 knowledge and use of innovative 
 practice and improvement approaches
• Share lessons learnt across the sector 
 to drive further innovation and facilitate 
 active collaboration

OUR OBJECTIVES


