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Improvement conversation worksheet 2 
What change can be made that will result in improvement? 
Part A: Worksheet 1 summary 
Reflect on your summary notes and your identified idea for improvement. 
	What conclusion was drawn? Provide a brief summary and list one change idea you would like to implement. 

	(insert text here)










Part B: Exploring your change idea for implementation 
For this section, reflect on the ‘planning phase’ of the PDSA model for improvement (example attached). 
	What ideas do you have to make improvements? 

	(insert text here)











Internal and external stakeholders
	Whose input and support will this change idea require? How will you engage these stakeholders? 

	(insert text here)








Barriers 
	Do you foresee any barriers to your success? If so, how will you overcome these? 

	(insert text here)










Boundaries 
	List any perceived boundaries including geographical reach, restraints, rules or procedures, technology considerations, what is out of scope, etc. 

	(insert text here)












Benefits 
	How will your change idea benefit people, caregivers and families?

	(insert text here)








	How will your change idea benefit the team, the organisation, and/or the community? 

	(insert text here)







Measures and evaluation 
Consider how you are going to determine if a change is an improvement (some or all of these may be applicable/achievable within resource parameters). 

	How are you going to measure this improvement? 

	(insert text here)








	Can you identify any indirect impacts? 

	(insert text here)
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