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Acknowledgement of 
Traditional Owners

I acknowledge the Traditional Custodians of all 

the lands in which we live and from where we 

join this meeting today. I pay my respects to 

the past, present and future Traditional 

Custodians and Elders of this nation and the 

continuation of cultural, spiritual and 

educational practices of Aboriginal and Torres 

Strait Islander peoples. I also pay my respects 

to the Elders of other communities who may 

be joining us today.​
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● Showcase local clinicians who will share their experiences delivering 
the COVID + Pathways model 

● Provide a forum for sharing and collaboration to support the delivery 
of best practice

*    To share your services’ experiences, innovations and learnings in      
delivering the COVID+ Pathway at an upcoming webinar email 
centresofclinicalexcellence@safercare.vic.gov.au

Webinar series purpose

mailto:centresofclinicalexcellence@safercare.vic.gov.au
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Throughout the webinar you can ask questions by typing your question into the chat. 

There will also be  a dedicated time for questions and discussions. 

The presenters will do their best to answer your questions at the end of the 

presentation.

This session will be recorded and made available on the SCV website 

https://www.bettersafercare.vic.gov.au/support-training/learning-

networks/covid-pathways

Before we start

https://www.bettersafercare.vic.gov.au/support-training/learning-networks/covid-pathways
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Overview

Topic Presenter

The Health Service Response Centre Shannon Wight
Executive Director, Health Service Response Centre

Questions

Learning from the NHS Prof Mike Roberts 
Chief Executive Officer, Safer Care Victoria

National Clinical Evidence Taskforce update A/Prof Steve McGloughlin 
Director Department of Intensive Care & Hyperbaric Medicine Alfred 
Health

Associate Professor, School of Public Health and Preventive Medicine

Executive Director, National COVID-19 Clinical Evidence Taskforce

Questions

COVID + Pathway update Louise Galloway
Executive Director, COVID+ Pathways

Questions
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Health Service Response Centre

Shannon Wight – Executive Director

19 January 2022
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Health Service Response Centre ( HSRC)

7

Purpose: Established within the Department of Health, under the Deputy Controller, to support health services coordinate system-wide patient flow and system configuration in 
response to the Omicron outbreak.

Patient flow coordination – Active coordination of the service sector to monitor and respond to emerging and current health service operational needs that
impact patient flow across the sector

Support, coordinate and monitor service reconfigurations and impacts – Lead decision making regarding the reconfiguration and cessation of services and 
manage endorsement and approval by State Controller Health 

Changes to services – Lead advice on the cessation of surgery and other key services. Manage endorsement and approval by State Controller 
Health of critical decisions at the system wide level

Out of hospital care – Monitor HITH & C+P capacity against tiers; supported discharge arrangements and lead the advice regarding the delivery of 
OOHC based on system risks

Interstate demand – Coordinate and lead decision making regarding the provision and receipt of interstate/ other supports (review of requests and
liaison)  

ED/AV interface – Monitor demand and commence intervention to ensure system wide distribution maximises available capacity 

Inpatient demand - Monitor demand and commence intervention to ensure Ward and ICU load sharing and support maximise available capacity, including 
relationship with private hospitals 

Key functions 
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Health Service Response Centre ( HSRC)

• The centre will operate as a single point of contact, via a phone line and central email, for issues to be raised by 
CEOs, COOs and HSP leads ( or their delegates)

• Hours – Initially 8.00 to 18.00 with on call services provided from 18.00 until 23.00. View to expand these hours as 
required.Operations

• Health services are asked to escalate issues to the HSRC that may have a significant impact on patient access 
and flow at a system level as well as major workforce and service configuration.Issue escalation

NOTE: Health services and the workforce will continue to have responsibility for clinical and operational decisions that impact on patients and communities. 
For example, decisions regarding how to manage internal patient flow within a health service as well as the assessment, treatment and referral of patients.
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Please type your question in the chat 

Questions
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Learning from the NHS

Prof Mike Roberts 

Chief Executive Officer, Safer Care Victoria

Omicron
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Prevalence 
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Omicron – Vaccine effectiveness

Source: SARS-CoV-2 variants of concern and variants under investigation (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044481/Technical-Briefing-31-Dec-2021-Omicron_severity_update.pdf


OFFICIAL

Hospital impact all of England/ London 
56 million/8.98 million population

COVID+ Hospital Admissions by day
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Other lessons

• Possibly a two wave process, young then older

• Some indication that under 5s may be affected but small 
numbers

• Less ICU admission at present than expected but see 
above

• Unvaccinated the biggest proportion of the very sick

• Major impact on health care workforce around 5% off work

• Use of RAT to reduce isolation period
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We:

Provide national, evidence-based guidelines for the clinical care of people 

with COVID-19 

Undertake continuous evidence surveillance to identify and rapidly 

synthesise research every week

Offer a trusted, unified, national clinical voice providing reassurance 

to Australian clinicians

What we do

The Taskforce brings together 32 peak professional bodies across 
Australia to support Australian clinicians with continually updated, 
evidence-based guidance for the clinical care of people with COVID-19
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covid19evidence.net.au

at 12 August 2020

Living guidelines on MAGICapp



Priority question from frontline 
clinicians





• Nirmatrelvir and ritonavir (Paxlovid) NEW

• Tixagevimab and cilgavimab (Evusheld) NEW

• Molnupiravir

• Sotrovimab

• Regdanvimab

• Casirivimab plus imdevimab

• Dexamethasone

• Care of people with post-COVID-19

Treatments under review



Omicron and treatment of people with COVID-19



Sotrovimab and treatment of people with COVID-19



Priority questions from frontline clinicians



Stay connected

August 2020

• Follow us on Twitter         @evidenceCOVID19

• Sign up for our email updates covid19evidence.net.au/#subscribe

• Share our guidance with your colleagues via your networks

• Provide feedback guidelines@covid19evidence.net.au
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Please type your question in the chat 

Questions
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COVID Positive Pathways 
Omicron Program Summary
Louise Galloway

19th January 2022



Vic Department of Health

OFFICIAL

COVID Positive Pathways Program - Omicron Program Executive Summary January 2022

FOR DISCUSSIONOFFICIAL

OFFICIAL

- C+P response to Omicron

- Overview

- The 
Solution

- Since the identification of the new Omicron variant, Victoria has experienced a rapid and sustained surge in 
COVID case numbers across the state. As the ability to contract trace at scale becomes more difficult, a pivot 
toward Covid Positive Pathways (C+P) Program becomes all the more important. 

- A key challenge for the C+P Program is ensuring that timely contact is made with individuals who test positive to 
COVID-19 so they can be placed into the appropriate care pathways based their clinical and social risk.

Important refinements and changes have been made to the C+P Program to better respond to the increased 
demands and pressures placed on Health Services and resources. These refinements include:

1. Ensuring that a positive Rapid Antigen Test (RAT) result is an entry point into the pathway program

2. Establishing  ‘self-care’ pathway to divert low risk patients away from health services reducing the downstream 
burden on the Health resources

3. Using digital tools (eg Covid Monitor) across the metro and some regional Health Service Partnerships (HSP) to 
enable daily symptom reporting and provide escalation of care, if required

4.Partnering with Healthdirect Australia (HDA) to support C+P staff with outbound the intake assessment and 
prioritisation of individuals entering the program

5. Refining the patient risk / prioritisation framework, to ensure that those people most at risk are contacted and 
monitored

30
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Next steps

Whilst there have been a number of important refinements made to the C+P Program in response to the omicron variant, a number of challenges remain 
to be overcome to ensure the sustainability of the program with ongoing caseload increases. As part of this, there are three key areas of initial focus to 
further refine the program:

Data and Reporting:

Current reporting is largely a manual process which does not provide full visibility of issues and key challenges across the system. 
Work is underway to develop an automated dashboard which extracts data from both the TREVI system and the various remote 
monitoring tools and provides a single, end-to-end view of the pathway.

1

Increasing system capacity and efficiency:
A number of program work streams have been instigated to increase the capacity and improve the overall efficiency of the program to better 
respond to increased caseloads. These include:

2

Commencing a GP notification pilot in North East Melbourne to connect lower risk patients to primary and community care (pilot go-live 24th Jan). a

With increasing numbers, continuing to redesign / refine the standardised priority assessment definitions to ensure that the 
highest priority patient receive the right care at the right time.

b

Improving case load balancing within the program by utilising additional resources to provide support to C+P staff with intake 
assessment calls and prioritisation. Healthdirect have provided an additional 300 FTE who are supporting the HSPs to assess the 
highest priority patients.

c

Vulnerable patient cohorts
Improving access for vulnerable patient cohorts (disability, Aboriginal & Torres Strait Islander (ATSI), and immunocompromised) by 
bringing these groups into the Pathways Program.

3

31

Key priorities and refinements
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Inpatient Acute Care

Individual receives acute inpatient hospital care

Medium Risk Pathway

Individual referred to Health Service for HITH / HARP programs

Low Risk Pathway

. Daily health service / GP / Community

Health symptom monitoring

Refined Covid Positive Care Pathways Program 
Updated version to reflect new Omicron Variant

Identification

Assessment Risk Stratification Model of Care DischargeCohorting

Intake Service Care service 
Health 

Service

Management

Public Health

ClearanceNotification

Public Health
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POSITIVE PCR TEST & CLINICAL 

TRIAGE

1.Initial notification from lab of 

positive result via SMS

2.SMS survey identifies clinical risk

3.If no response, PH will call and fill 

in survey with the person

4.Risk levels are used to prioritise 

subsequent assessment calls

5.Surveys sent daily so individuals 

waiting > 1 day will have their 

condition captured dynamically

TREVI

POSITIVE RAPID ANTIGEN TEST 

NOTIFICATION & CLINICAL 

TRIAGE

1.Self identification via positive 

Rapid Antigen Test

2.Self report COVID+ result via 

internet or phone 1300 COVID 

number 

3.Self identification form identifies

clinical risk 

TREVI

32

GP, CHS or 

Medium 

Pathway
MEDIUM

(moderate 

symptoms or risk 

factors present)

Pathway 

allocation

All confirmed 

cases receive an 

SMS on Day 7 of 

their isolation 

period advising 

them they are no 

longer required to 

isolate.

Please note, this 

SMS does not 

constitute formal 

clearance and 

cases do not 

need to receive 

this message to 

end isolation.

Individuals 

able to self-

care Self-Care Pathway

Low risk features, double-vaccinated people only

Single upfront text message with key health messages

& details on when & where to seek help 

Self-Care

Low Risk Pathway (not assessed) 

Health Service symptom monitoring of low risk individuals, 

escalation if required

P1/P2 

Clinical & Social 

Assessment Call

Non-pathway 

program

Health Service

P3 & P4 

No clinical assessment call 

during surge

P1

Clinical & Social Assessment 

Call

LOW
(low-risk features)

HIGH

(High-risk 

features)

People can seek 

help and be 

checked if their 

symptoms 

deteriorate:

1.National COVID 

hotline. (24/7)

1.GP consultation 

(telehealth)

1.Managing Covid 

at home website
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Thank You 
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Please type your question in the chat 

Questions
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• The next webinar is planned for the 02/02/22 

• To register for future webinars email us: 

centresofclinicalexcellence@safercare.vic.gov.au

Future webinars

mailto:centresofclinicalexcellence@safercare.vic.gov.au
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• Please complete our short survey

• If you have specific questions relating to the COVID+ Pathways 

please email the Department of Health at 

covid+pathways@health.vic.gov.au

Get in contact

https://www.surveymonkey.com/r/TBXGFC3
mailto:covid+pathways@health.vic.gov.au
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Resources

1. Learning Network webinar recordings and slides 
https://www.bettersafercare.vic.gov.au/support-training/learning-networks/covid-pathways

2. COVID Clinical Shared Resources SharePoint page - Secure site for sharing, with 

permission, health service developed COVID-19 resources.

o To register for access and to share resources contact 
centresofclinicalexcellence@safercare.vic.gov.au

3. Department of Health COVID-19 clinical guidance and resources 
https://www.health.vic.gov.au/covid-19/for-health-services-and-professionals-covid-19

https://www.bettersafercare.vic.gov.au/support-training/learning-networks/covid-pathways
mailto:centresofclinicalexcellence@safercare.vic.gov.au
https://www.health.vic.gov.au/covid-19/for-health-services-and-professionals-covid-19

