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Acknowledgement of 
Traditional Owners

I acknowledge the Traditional Custodians of all 

the lands in which we live and from where we 

join this meeting today. I pay my respects to 

the past, present and future Traditional 

Custodians and Elders of this nation and the 

continuation of cultural, spiritual and 

educational practices of Aboriginal and Torres 

Strait Islander peoples. I also pay my respects 

to the Elders of other communities who may 

be joining us today.

Artwork by Anmatyerr woman, Tradara Briscoe 
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● Showcase local clinicians who will share their experiences delivering 
the COVID+ Pathways model 

● Provide a forum for sharing and collaboration to support the delivery 
of best practice

*    To share your services’ experiences, innovations and learnings in      
delivering the COVID+ Pathway at an upcoming webinar email 
centresofclinicalexcellence@safercare.vic.gov.au

Webinar series purpose

mailto:centresofclinicalexcellence@safercare.vic.gov.au
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Throughout the webinar you can ask questions by typing your question into the chat. 

There will also be  a dedicated time for questions and discussions. 

The presenters will do their best to answer your questions at the end of the 

presentation.

This session will be recorded and made available on the SCV website 

https://www.bettersafercare.vic.gov.au/support-training/learning-

networks/covid-pathways

Before we start

https://www.bettersafercare.vic.gov.au/support-training/learning-networks/covid-pathways
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Overview

Topic Presenter

The Big Reset: COVID as Transformation Kedar Mate, 

CEO, Institute for Healthcare Improvement

Questions
Facilitated by Mike Roberts

Participated in by all (please post questions in chat 
throughout)



April 2022 | Safer Care Victoria Virtual

How do we Come Back?
COVID as Transformation

Kedar S. Mate, MD
President & CEO, Institute for Healthcare Improvement





“America’s present need is not 

heroics, but healing; not nostrums, but 

normalcy; not revolution, but 

restoration; not agitation, but 

adjustment; not surgery, but serenity; 

not the dramatic, but the 

dispassionate; not experiment, but 

equipoise; not submergence in 

internationality, but sustainment in 

triumphant nationality.”

Warren G. Harding’s 
“Return to Normalcy”



“I’m not sure if I will live to see 

the end of COVID…COVID may 

well be our system’s chronic 

disease.” 

Professor Leonard Berry



“Endemic COVID-19 
means finding a new, 

tolerable way to live with 
this virus. 

It will feel strange for a 
while and then it will not. 

It will be normal.”

Sarah Zhang



Could COVID be the source of the strength 
we need to help us finally remake our 
health systems for the better?
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The Big RESET:
Innovate 
Differently

1







Care Group
55+ Medical Clinics
1,800 physicians
900 clinicians
55 specialties

Care System
More than 1.2 million medical & dental patients

Health Plan
More than 1.8 million members

Research & Education
The HealthPartners Institute conducts hundreds of research studies annually while 
providing education and training for medical students, clinicians and patients. 

Dental Group
25 Dental Clinics
77 dentists

8 Hospitals
Twin Cities
Western Wisconsin

A team of 

26,000

1
6

Andrea Walsh 
CEO



5 Pre-conditions for Innovation

• Radical Prioritization

• Radical Transparency

• Radical Collaboration

• Radical “Exnovation” 

• “Slow is a choice”



The Big RESET:
A Revolution in 

Clinical 
Governance

2



What is a Learning 
Healthcare System? 

“A learning healthcare system is 

designed to generate and apply the best 

evidence for the collaborative 

healthcare choices of each patient and 

provider;

To drive the process of discovery as a 

natural outgrowth of patient care; 

And to ensure innovation, quality, safety, 

and value in health care.”



“Clinical Culture will never be the same”

Dr. Anupam Sibal, Group Medical Director





The Big RESET: 
Technology 

finally 
Transforms

3



Digital Revolution

1. Projected growth in 

telehealth from $3b to 

$250b market cap

2. Major shift in patient 

expectation: From 11% 

using telehealth in 2019 

to 76% interested in using 

going forward

Share of telehealth peaked in April 2020 and has since 
stabilized at ~15%+ of all claims

Telehealth claims as % of all outpatient Evaluation and Management (E&M) claims1



AI-Fueled Triage and Symptom Analysis



Hospital at Home
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The Big 
RESET:

Re-Focus 
Safety

4





Changing times
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The Big RESET:
No Quality 

without Equity5



John A. Powell’s “Targeted Universalism”



Feb 4, 2021



5 Key Changes to Reset Healthcare

1. Innovate Differently

2. Clinical Governance Revolution

3. Technology Transforms

4. Re-Focus Safety

5. No Quality without Equity

How do we come 
back?



53 State Street, 19th Floor
Boston, MA 02109
ihi.org

Kedar Mate, MD
President and CEO

kmate@ihi.org
@KedarMate

We will not rest until everyone 
has the best care and the best 
health possible.

Thank you
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Please type your question in the chat 

Questions
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• Please complete our poll questions that will appear on your 

screen or in the chat

• These webinars are now scheduled on a monthly basis with 

registration for attendance now through Eventbrite.

• To receive Eventbrite links to register for future webinars email 

us: centresofclinicalexcellence@safercare.vic.gov.au

• If you have specific questions relating to the COVID+ Pathways 

please email the Department of Health at 

covid+pathways@health.vic.gov.au

Get in contact

mailto:centresofclinicalexcellence@safercare.vic.gov.au
mailto:covid+pathways@health.vic.gov.au
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Resources

• Learning Network webinar recordings and slides

• COVID Clinical Shared Resources SharePoint page - Secure site 

for sharing, with permission, health service developed COVID-19 

resources.

• To register for access and to share resources contact 

centresofclinicalexcellence@safercare.vic.gov.au

• Department of Health COVID-19 clinical guidance and resources

mailto:centresofclinicalexcellence@safercare.vic.gov.au
https://www.health.vic.gov.au/covid-19/for-health-services-and-professionals-covid-19

