Plan Do Study Act (PDSA) Form

Plan Cycle #: Date:

Change you will be testing:

Describe the change you will
be testing

Aim
What are your predictions?

Team Members & Roles

Names, roles &
responsibilities

How are you going to test?
What / when / how

Data to be collected
What / when / how

Do

Observations
What happened?

Problems/ barriers

Did PDSA go as planned?
If not, why not?

Study

Data Analysis:
What did you learn?
Any surprises?

Were your predictions
accurate?

Act
Decision: Adopt: O Adapt: Abandon: O

Next Steps:

Is this change ready to be
scaled up, implemented, or
spread
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