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Expression of interest application form: Safety culture in the Birth suite pilot

Safer Care Victoria (SCV), through the Safer Together Program, are seeking Expressions of Interest (EOI) applications from Victorian maternity birth suites to join the safety culture in Birth suite pilot. 

To understand the pilot and its requirements, please review the Project Charter before completing this application form. 

Application requirements 
To complete this form in full, you are required to complete: 
· Part 1: Your details 
· Part 2: Application questions 
· Part 3: Baseline data submission
· Part 4: Your team details, including confirmation of executive support

Application dates
Applications are open now. To apply please complete this form, save a copy and return by email to maternitynewborn@safercare.vic.gov.au by COB Tuesday 16 December 2025.  



Application form
Health services interested in participating in the pilot must complete all sections of this application form in full. This information will ensure that your health service has the necessary support and resources to meaningfully participate in this pilot.




Part 1: Your details 

	Organisation details 			Note: Please complete all fields in this section

	Organisation name/health service: 
	Click or tap here to enter text.
	Address: 
	Click or tap here to enter text.
	Application completed by (name):
	Click or tap here to enter text.
	Job title: 
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.
	Phone: 
	Click or tap here to enter text.


For health services with multiple campuses seeking to participate in this pilot, please contact us prior to completing this Expression of Interest form via email maternitynewborn@safercare.vic.gov.au.

Part 2: Application questions

1. Why is involvement in the safety culture in the birth suite pilot important for your health service? You may like to include detail of your current state of safety culture in the birth suite, including any supporting data or information. 
	Click or tap here to enter text.


2. What do you hope to achieve by participating in the safety culture in the birth suite pilot?  	
	Click or tap here to enter text.


3. Has your birth suite previously or currently attempted, any improvement work on safety culture? If so, please describe below. 
	Click or tap here to enter text.






Part 3: Your project team 
You are required to submit the names of your project team as part of your application. The project team roles of project lead, executive sponsor, obstetrics representative, birth suite unit manager and consumer representative, are mandatory. The roles of quality improvement representative, human resources representative, or additional team members, are optional but recommended. 
Project lead 
If the person submitting this application is not the project lead, please complete the section below. The project lead will be the key contact person for SCV.
	Project lead details 	 Complete this section only if different from the person completing this form. 

	Project lead name:

	Click or tap here to enter text.
	Job title: 
	Click or tap here to enter text.
	Phone: 
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.
	Best contact days and/or times:
	Click or tap here to enter text.


Executive Sponsor and Senior Leadership 
The executive sponsor will play a central role in this pilot, typically the Director of Women’s and Children’s Program, Director of Nursing, or an equivalent leader. Building and sustaining safety culture requires active leadership from Boards, CEOs, and Executives through strategic decision‑making, risk management, clear communication, and consistent prioritisation of safety.
Evidence from the Victorian Safety Culture Guide and Clinical Governance Framework confirms that executive and Board engagement is critical. Embedding senior leaders in the project team, modelling commitment through walk‑arounds, and participating in Foundations of Clinical Governance training directly links governance to safety outcomes. Boards that dismiss safety concerns often face hidden risks; proactive leadership ensures accountability, transparency, and a culture where safety is upheld.
By submitting this application, the executive sponsor and senior leaders formally commit to these expectations as part of the pilot.




	Executive Sponsorship details   Note: this section is mandatory   

	Executive Director’s name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.
	By signing below, I agree to and understand the required commitments of this project as outlined above. 

	Signature: 
	Click or tap here to enter text.
	Date: 
	Click or tap here to enter text.


Obstetric representative 
Obstetric representation from your health service is required on your project team. This can be a consultant obstetrician, or a senior obstetric registrar. 
	Obstetric representation details 	Note: this section is mandatory   

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


Birth suite Unit Manager
	Midwifery details 	Note: this section is mandatory   

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


Consumer representative 
SCV is committed to partnering with consumers and strongly encourages participating health services to involve consumers in their project team from the outset. Consumer involvement is essential to provide a patient experience perspective that supports safe, practical, and consumer centred quality improvement. We recommend contacting your health service’s consumer liaison team to understand the local process for engaging consumers with recent birth experience in this pilot.
	Consumer details 	Note: this section is mandatory   

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


Quality improvement representative 
Health services with a quality improvement team should engage a representative to support the project. 
	QI representative details 	              Note: a quality improvement representative is desirable 

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.

Human Resources representative 
Given the interrelationship of safety culture and psychological safety, we recommend health services engage with a representative from their Human Resources department to support the project. 
	HR representative details 	Note: a HR representative is desirable 

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


Additional team members 
Multidisciplinary representation is key to the improvement of safety culture. You may identify other members to join your project team to drive and deliver this project. If so, please list their details below. 
	Additional team member  	Please list details 

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Role in the project team:
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


	Additional team member  	Please list details 

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Role in the project team:
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.


	Additional team member  	Please list details 

	Name:
	Click or tap here to enter text.
	Title: 
	Click or tap here to enter text.
	Role in the project team:
	Click or tap here to enter text.
	Phone:  
	Click or tap here to enter text.
	Email: 
	Click or tap here to enter text.






Part 4: Baseline safety culture data submission 
As outlined in the Project Charter, improvement will be measured using ‘pulse’ People Matter Survey (PMS) responses related to safety culture constructs during the project. To evaluate the impact of improvement activities, baseline data from your birth suite is required for comparison. 
Please submit, as attachments to your application, your baseline data as below: 
· PMS survey results as completed by birth suite staff for 2022 
· PMS survey results as completed by birth suite staff for 2023
· PMS survey results as completed by birth suite staff for 2024. 
If you have any issues retrieving your baseline data, please contact us prior to completing this form via email maternitynewborn@safercare.vic.gov.au.

By submitting this application, the organisation commits to:
· Appointing a core project team and support team to participate in activities for the duration of the project
· Testing changes and improvement initiatives within your health service
· Assessment of safety culture at regular intervals 
· Reporting data and improvement activities at regular intervals 
· Hosting a 1:1 site visit by SCV 
· Participation in all in group calls throughout the pilot, and sharing learnings with other health services
· Participation in regular coaching calls throughout the pilot

☐ I confirm I understand the requirements of pilot participation, in reading the Project Charter and the details within this application form. If successful, I understand that my health service will be required to sign a Roles and Responsibilities Agreement that formalises these activities for the pilot. 



Thank you for your application to the safety culture in Birth suite pilot.

Successful health services will be informed of acceptance into the pilot prior to the end of 2025, with the pilot to commence in 2026.
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