
Clinical 
Governance 
Leadership
Health Check
Information pack



How does it work?

• The Clinical Governance Leadership Health Check is a self-
rated online questionnaire for completion by health service 
leaders (board members, executives and senior leadership). 

• The Clinical Governance Leadership Health Check consists 
of 44 self-rated items aligned to the five clinical governance 
domains in the Victorian Clinical Governance Framework. 

• Items are rated on a 5-point Likert scale: 1-Strongly 
Disagree to 5-Strongly Agree. 

• The online questionnaire takes up to 15 minutes to 
complete.

• To access please complete this form and a link will be sent 
to your email: https://forms.office.com/r/i84CJsf31B

https://forms.office.com/r/i84CJsf31B


Who should 
participate?
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Board members

We strongly encourage 
all board members to 
participate.

Executive members

We strongly encourage 
the CEO and all 
executive members to 
participate.

Senior leaders

Optional inclusion of 
senior leaders. 
There is benefit to see the 
intersection between 
strategic and operational 
elements of the 
organisation however, 
large numbers of senior 
leaders can dominate the 
average scores. 

We strongly encourage 
active participation from 
all board and executive 
members.  
A minimum of 80% 
participation from each 
professional group is 
required to access the 
Clinical Governance 
Leadership Health Check 
results report.



Prompt 
discussions

about the board 
and executive 
strengths, culture 
and mindset and 
consequential 
impacts on the 
quality and safety 
of care.

Identify 
opportuniti

es

 for board and 
executive skill 
development. 

Stimulate 
ideas

 for strengthening 
new and existing 
clinical governance 
behaviours. 

What are the benefits?
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What will happen next?

Register for the 
Clinical 
Governance 
Leadership 
Health Check

Complete the access 
form to receive an 
email with a link to the 
survey. 

Share the link with 
participating members 
of your health service. 

Complete the 
Clinical 
Governance 
Leadership 
Health Check

Each board and 
executive member 
should submit a 
response to the 
Clinical Governance 
Leadership Health 
Check individually. 

Report provided

SCV will collate and 
provide a summary 
aggregated report 
to the email 
provided during 
registration, once 
80% of board and 
executive members 
have completed the 
survey.

Review report

Health services are 
recommended to 
lead a group 
discussion using the 
report with their 
board and 
executive team to 
debrief the 
experience and 
their results.

Discuss with your 
team

Gain deeper insight 
into strengths and 
areas for potential 
improvement in the 
application of 
clinical governance 
skills and 
behaviours.

https://forms.office.com/r/i84CJsf31B.
https://forms.office.com/r/i84CJsf31B.


Example report: Professional groups
Results are reported by professional group and by group comparison. Professional group is displayed as standard variation and 
radar chart.

Radar chart:
The blue line represents 
the average response of 
each professional group.
Closer to the outer edge 
shows a higher degree of 
confidence, while closer 
to the inner circle 
correlates to a lower 
degree of confidence.

Line graph:
Y axis represents the 
Likert scale, X axis 
represents the question.
The blue dotted line 
represents the average 
answer with the variation 
between each response 
represented by the grey 
error lines.

DRAFT DATA



Example report: Group comparisons
Group comparisons are 
displayed as a radar 
chart and a line graph.

This allows for easy 
comparison between 
professional groups and 
stimulates conversation.

For example: In this 
excerpt, Q2 on staff 
accessibility, the dark 
blue and light blue 
points are closely 
aligned compared to 
the orange line, showing 
that board and 
executive are more 
closely aligned in their 
perception of staff 
accessibility compared 
to senior leaders who 
rated it lower.

DRAFT DATA



Privacy, 
confidentiality,
and disclosure of 
information 
Responses to the Clinical Governance Leadership 
Health Check are anonymous and are the intellectual 
property of the health service only. 
By participating in the online questionnaire, you are 
giving your consent to have the data collected and 
collated.
Data collected through completion of the Clinical 
Governance Leadership Health Check will not be 
associated with any identifying information.
All information gathered from participants will be 
stored on a secure platform within SCV. 
Only relevant personnel at SCV directly linked with the 
Clinical Governance Leadership Health Check can 
access the raw data.
Only grouped data will be shared. As a result, no one 
person’s data will be presented, nor will any identifiable 
information be relevant or disclosed in the reporting of 
results. 



Contact us

culture.capability@safercare.vic.gov.au 

www.safercare.vic.gov.au

Any questions? Please send us an email!

mailto:culture.capability@safercare.vic.gov.au
http://www.safercare.vic.gov.au/

	Slide 1: Clinical Governance Leadership Health Check
	Slide 2: How does it work?
	Slide 3: Who should participate?
	Slide 4: What are the benefits?
	Slide 5: What will happen next?
	Slide 6: Example report: Professional groups
	Slide 7: Example report: Group comparisons
	Slide 8: Privacy, confidentiality, and disclosure of information  
	Slide 9: Contact us

