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[bookmark: _Toc52978537][bookmark: _Toc43470670]Research dissemination involves sharing research findings with the people who can use, influence or benefit from them, including healthcare professionals, policy makers, patients, cares, community organisations and other relevant audiences.
[bookmark: _Toc43470671][bookmark: _Toc48232531][bookmark: _Toc52978549]Dissemination planning should begin early in a project. Building engagement throughout the research process can help increase the reach and impact of your findings. Activities may include:
· sharing project updates through a website or newsletter
· inviting people to follow your project on social media
· presenting at conferences and professional events
· engaging stakeholders throughout the project
· sharing preliminary findings and emerging insights, where appropriate, while clearly communicating when findings have not yet been peer reviewed)
A dissemination plan typically identifies:
· key messages
· target audiences
· communication channels and activities
· timeframes
· responsibilities
· measures of success.
This example dissemination plan can be adapted to suit the needs of your project, audience and research context.



Project title [name of project]
Key messages
· Message 1
· Message 2
Target audiences
	Audience/sector
	Professional group/organisation
	Examples

	e.g. Public
	Consumer groups and networks
	· Partnering with consumers in health research

	e.g. Public
	e.g. Government and government agencies/policymakers
	· National Dept of Health
· State Dept of Health
· State Safety and Quality Agencies
· Drug Regulatory Authorities
· Peak medicines bodies

	e.g. Clinical sector – pharmacy
	Therapeutic Advisory Groups; Pharmacy Networks and Hospital Pharmacists; Society Hospital Pharmacists of Australia 
	· pharmacies/pharmacists co-located in large inpatient settings
· Hospital drug committees


Information and results
	Information medium
	Details
	Responsibility
	Implemented (date/place)
	Success measure

	Publications
	· Peer reviewed papers
· Final study report
	Investigator team, led by the Coordinating Principal Investigator
	Drafted awaiting analysis of data, as soon after close to recruitment
	Accepted and published
Citations

	Conference presentations
	· List conferences
	Investigator team, usually the Coordinating Principal Investigator
	Some conferences will allow the presentation of research before the results are available, others will only allow presentation of final results
	Number of attendees
Audience feedback

	Industry meetings and other face-to-face meetings
	· Drug manufacturers
· Government Departments of Health
· Drug regulatory authority (TGA)
· National Medicines Authority/Boards
	Investigator team in conjunction with the Communications Officer
	As soon as possible after close to recruitment
	Attendance by target stakeholders, positive feedback, follow-up engagement and evidence of research uptake.

	Marketing/promotional materials
	- 	Ministerial Brief
- 	Multimedia presentations
-	Lay summaries
-	Targeted newsletter inserts 
	Marketing/Communications Officer
	As soon as possible after close to recruitment
	Number distributed and/or downloaded
Number of enquires generated

	Webinar/s
	Webinar title
	Communications Officer
	
	Number of registrations
Event survey responses

	Resource publication
	Location of publication e.g. website
	Communications Officer
	
	Number of downloads within [X] timeframe


Social media plan
	Information medium
	Details
	Responsibility
	Implemented (date/place)
	Success measure

	Website – research group or project page on organisation website
	Home base – all information stored here and all social traffic leads back here*
	Communications Officer
	First months/year or research
	xx views per month

	Website – personal
	As above if not part of larger organisation*
	Individual members of the investigator team
	To be determined by the individual
	xx views per month

	Blogs
	Determine list of industry-specific blog sites that the team can contribute to through the project
	Investigation team in conjunction with a content writer
	Plan out regular blogs based on project stages/ milestones being achieved
	Page views, reader engagement, social media shares and referrals to project resources.

	Podcast interviews
	Find reputable podcasts that focus on your area of research 
	Investigator team in conjunction with the Communications Officer
	Plan searches on a quarterly basis 
	Impressions and engagements [reposts/comments]

	YouTube/video interviews
	Find reputable channel that focuses on your area of research
	Investigator team in conjunction with the Communications Officer
	Base interviews on project stages/milestones being achieved
	Impressions and engagements [reposts/comments]

	Twitter or Bluesky
	Set up a group or individual Twitter account (or both)
	Group or individual
	Daily/Weekly/Planned tweets when significant events/information to share
	Impressions and engagements [reposts/comments]

	LinkedIn
	Create personal profiles and keep them up to date*
	Researcher in conjunction with the Communications Officer
	Weekly/monthly/planned posts when significant events/information to share
	Impressions and engagements [reposts/comments]

	Facebook
	Create a page with a meaningful lay name that will capture broad audiences
	Researcher in conjunction with the Communications Officer
	Weekly/monthly/planned posts when significant events/information to share
	Impressions and engagements [reposts/comments]

	Instagram
	Create a profile with a meaningful lay name that will capture broad audiences
	Researcher in conjunction with the Communications Officer
	Weekly/monthly/planned posts when significant events/information to share
	Impressions and engagements [reposts/comments]


Adapted from: Brown LR and James L. How to disseminate palliative care research findings. In: Higginson IJ et al. (eds), Research Methods in Palliative, Supportive, and End-of-Life Care (2nd ed.). Oxford University Press, 2025.
Further reading: National Health and Medical Research Council, Australian Research Council and Universities Australia. Publication and dissemination of research: a guide supporting the Australian Code for the Responsible Conduct of Research (2020).
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